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Abstract

The study aimed to try to identify the availability of the requirements for the
application of total quality management in two companies (Lilyana and Al-Madar) in
the city of Tripoli, where the problem of the study lies in the following question: What
is the availability of the requirements for the application of total quality management
in two companies (Lilyana and Al-Madar) under study, and the descriptive approach
was used, where a questionnaire was designed A questionnaire was distributed to the
target sample, and (61) questionnaires matching the answers and questions of the
study were obtained. The study reached several results, the most important of which
are

315



)2022 i) pdiladl dsadl AN Osidll g adey) ddaa

-The hypothesis of the study, which stipulated the availability of the requirements for
the application of the total quality system in the institution in question, was met, with
a mean of (3.70), and a standard deviation of (0.66).

The most important recommendations were:

- The Top management should examine and follow up the administrative system to be
in line with the requirements of achieving the philosophy of total quality management
within the institution in full.
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